
July	  25,	  2016:	  Minutes	  of	  the	  Rockport	  Library	  Trustees	  

Attendees:	  Rob	  Audano,	  Holly	  Frithsen,	  Cindy	  Grove,	  Lana	  Razdan	  	  

Meeting	  Commenced:	  10:30am	  	  

1. Minutes	  of	  June	  30,	  2016	  reviewed	  and	  approved	  	  

2. Finance	  and	  Administration	  –	  MVLC	  has	  been	  paid	  for	  the	  year.	  Rob	  Audano	  is	  

reviewing	  Rotary	  bylaws	  for	  library	  foundation.	  Library	  trustee	  officers	  for	  FY17	  are	  

as	  follows:	  Chairperson-‐Lana	  Razdan,	  Treasurer-‐Rob	  Audano,	  and	  Secretary-‐Holly	  

Frithsen.	  

3. Technology	  –Two	  new	  door	  counters	  are	  in	  place.	  Waiting	  for	  a	  quote	  for	  

overseeing	  Conway’s	  print	  management	  system.	  	  

4. Policies	  and	  procedures	  –A	  new	  library	  Code	  of	  Conduct	  will	  be	  discussed	  with	  

library	  staff	  at	  their	  next	  meeting	  in	  September.	  

5. Consortium	  and	  State	  updates	  –	  Yearly	  statistics	  are	  being	  compiled	  for	  the	  MBLC	  

ARIS	  report.	  This	  is	  due	  8/18/16.	  	  

6. Long	  Range	  Plan	  –	  The	  LRP	  survey	  will	  be	  shared	  on	  Rockport	  Stuff’s	  fb	  page,	  and	  

will	  be	  dispersed	  throughout	  the	  community.	  There	  have	  been	  86	  responses	  in	  the	  

first	  11	  days.	  

7. Staff	  and	  schedule	  update	  –	  Currently	  waiting	  for	  a	  response	  from	  town	  hall	  

regarding	  hiring	  two	  new	  substitute	  positions.	  FY17	  union	  contract	  negotiations	  are	  

ongoing.	  	  	  

8. Library	  Programs	  –Adult	  and	  children’s	  summer	  reading	  programs	  have	  been	  well	  

attended.	  Cindy	  Grove	  will	  be	  visiting	  the	  Rkpt	  Housing	  Authority	  to	  discuss	  library	  

services,	  and	  she	  will	  bring	  LRP	  survey.	  A	  local	  author	  will	  be	  speaking	  in	  August	  

through	  Cape	  Ann	  Reads.	  The	  Teen	  Advisory	  Committee	  has	  met.	  

9. Facilities/Grounds	  –	  A	  small	  adjustment	  will	  be	  made	  to	  the	  fire	  escapes	  below	  the	  

children’s	  room.	  The	  DPW	  continues	  to	  work	  on	  a	  replacement	  quote/new	  contract	  

for	  the	  new	  furnace.	  A	  transfer	  of	  funds	  will	  be	  required	  to	  fix	  the	  broken	  interior	  

gate.	  Two	  air	  conditioners	  had	  to	  be	  replaced.	  The	  DPW	  will	  be	  removing	  the	  

backdoor	  book	  drop	  for	  the	  new	  unit	  to	  be	  installed.	  

Next	  Meeting:	  Thursday,	  August	  25,	  2016	  at	  10:00am	  	  

Meeting	  Adjourned:	  11:45am	  	  

	  


